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o; kf7\oqmd of]hgfnfO{ b'O{ r/0fdf ljefhg ul/Psf] 5 M  

k|yd r/0f M—  lnlvt k/LIff (Written Examination)        k"0ff{Í M— @)) 

låtLo r/0f M -  cGtjf{tf{ (Interview)      k"0ff{Í M— #) 

k/LIff of]hgf (Examination Scheme) 

k|yd r/0f M   lnlvt k/LIff (Written Examination)                                      k"0ff{Í M—  @)) 

kq  ljifo v08 k"0ff{Í ptL{0ff{Í k/LIff k|0ffnL k|Zg;+Vof cÍ ;do 

k|yd 
General 

Subject 

Administration & 

Management 

100 40 
ljifout 

(Subjective) 

 

6 ×5 = 30 

(Short Answer) 

# 306f 

Engineering 

Construction &  

Development  

Management 

2 × 10 = 20 

(Long  Answer) 

1 × 20 = 20 

 (Problem Solving) 

Service/Group 

related - Acts, 

Rules and 

Policies 

2 ×5 = 10 

(Short Answer) 

2 × 10 = 20 

(Long  Answer) 

låtLo Technical Subject 100 40 
ljifout 

(Subjective) 

 

1 ×5 & 1 × 10 = 15 

(Short & Long Answers) 

3× 15 = 45 

 (Critical Analysis) 

2×20 = 40 

(Problem Solving) 

 

# 306f 

låtLo r/0f M -  cGtjf{tf{ (Interview)                                   k"0ff{Í M—  #) 

ljifo k"0ff{Í ptL{0ff{Í k/LIff k|0ffnL ;do 

cGtjf{tf{ (Interview) 30  Aff]8{ cGtjf{tf{ (Board Interview) – 

 

b|i6Jo M 

1. lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'j} x'g]5 .  

2. dfly plNnlvt ;]jf cGtu{tsf ;j} ;d"x÷;j} pk;d"xx¿sf] nflu k|yd kqsf] kf7\oqmdsf] ljifoj:t' 

Pp6} x'g]5 . t/ låtLo kq Technical Subject sf] kf7\oqmd ;d"x÷pk;d"x cg'¿k km/s km/s 

x'g]5 . 

3. k|yd kqsf] lnlvt k/LIff dfly plNnlvt ;]jf cGtu{tsf ;j} ;d"x÷;j} pk;d"xx¿sf] nflu ;+o'Qm 

?kdf Pp6} k|Zgkqaf6 Ps}lbg x'g]5 . t/ låtLo kqsf] k/LIff ;d"x÷pk;d"x cg';f/ cnu cnu lbg 

5'§f5'§} k|Zgkqaf6 x'g]5 . 

4. k|yd kqdf k|To]s v08sf] nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . pDd]bjf/n] k|To]s v08sf k|Zgsf] 

pQ/ ;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 .  

5. låtLo kqdf k|To]s k|Zg÷v08sf] nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . pDd]bjf/n] k|To]s k|Zg÷v08sf] 

pQ/  5'§f5'§} pQ/k'l:tsfdf n]Vg'kg]{5 .  

6. o; kf7\oqmddf  h'g;'s} n]lvPsf] ePtf klg kf7\oqmddf k/]sf P]g, lgod, gLltx¿ k/LIffsf] ldlt 

eGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]lwt eO{ x6fO{Psf jf yk u/L ;+zf]lwt eO{ sfod /x]sf_ 

nfO{ o; kf7\oqmddf k/]sf] ;Demg' kb{5 . 

7. k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt u/fOg]5 .  

8. o; eGbf cufl8 nfu" ePsf dfly pNn]lvt ;]jf, ;d"x / pk;d"xx¿sf] kf7\oqmd vf/]h ul/Psf] 5 .  

9. kf7\oqmd nfu" ldlt M– @)*!÷)#÷#) b]lv  



nf]s ;]jf cfof]u 

g]kfn OlGhlgol/Ë ;]jf, l;len ;d"x cGt{utsf Ol/u]zg, hg/n, ljlN8Ë P08 cfls{6]S6, xfO8«f]kfj/, 

xfO{j], xfO8«f]nf]hL / :oflg6/L pk;d"xsf /f=k=låtLo >]0fL, pk;lrj jf ;f] ;/x kbsf] v'nf / cfGtl/s 

k|ltof]lutfTds k/LIffsf] kf7\oqmd 

Page 2 of 5 

 

k|yd kq M– General Subject 

Section (A) : Administration & Management 

(6 × 5 Marks = 30 Marks) 

1. /fHo  / ;/sf/ 

1.1 g]kfnsf] ;+ljwfg 

1.2 /fHozlQmsf] af+8kmf+8, zlQm k[ysLs/0f, ;Gt'ng / lgoGq0f  

1.3 ;/sf/sf] sfo{If]q / e"ldsf 

1.4 ;ª\3Lo k|0ffnL M g]kfndf k|zf;lgs ;+3Lotf / ljQLo ;+3Lotf 

1.5 ;+3, k|b]z / :yfgLo txsf] clwsf/ 

1.6 ;+3, k|b]z / :yfgLo txsf ;/sf/ aLrsf] cGt/;DaGw / ;dGjo 

1.7 ;fj{hlgs gLlt ljZn]if0f, th'{df, sfof{Gjog, cg''udg / d"Nof+sg 

 

2. nf]stGq, dfgj clwsf/ / g]kfnL ;dfh 

2.1 ;dfj]zL nf]stGq  

2.2 sfg'gL /fHo / dfgj clwsf/ 

2.3 k|ltlglwTjsf] l;4fGt /  ;dfg'kflts k|ltlglwTj  

2.4 ;fdflhs Gofo / ;fdflhs ;"/Iff 

2.5 g]kfnL ;dfhsf ljljw hft÷hflt÷ju{÷;d'bfox?sf] ;fdflhs, ;f+:s[lts, cfly{s cj:yf / 

/xg;xg 

2.6 ;sf/fTds lje]b, ljljwtf Joj:yfkg / o;sf r'gf}tLx¿ 

2.7 ;"rgfsf] xs Pj+ ;fj{hlgs lgsfosf] bfloTj 

 

3. ;fj{hlgs k|zf;g  

3.1 ;fj{hlgs k|zf;gsf] cjwf/0ff, l;¢fGt / sfo{x¿ 

3.2 sd{rf/L k|zf;gsf cfwf/e"t kIfx? 

3.3 k|zf;g / /fhgLlt larsf] cGt/;DaGw 

3.4 ;fj{hlgs ;]jf k|jfx / o;sf gljgtd\ cEof;x¿ 

3.5 cfly{s k|zf;g – ah]6 th{'df, sfof{Gjog, cg'udg, d"Nof+sg  

3.6 ;fj{hlgs ljQ Joj:yfkg -;fj{hlgs cfo, vr{ tyf C0f_ 

3.7 cfGtl/s lgoGq0f k|0ffnL 

 

4. Joj:yfkg 

4.1 Joj:yfkgsf] cjwf/0ff, l;¢fGt / gjLgtd k|j[ltx¿ 

4.2 Joj:yfkssf] sfo{, e"ldsf / l;kx¿ 

4.3 pTk|]/0ff, dgf]jn, g]t[Tj, lgoGq0f, ;dGjo / lg0f{o k|lqmof 

4.4 ;d"x ultzLntf, ;+u7gfTds Jojxf/, ;d"xsfo{ / sfo{ ;+:s[lt 

4.5 ;fj{hlgs If]q Joj:yfkg / gjf]lbt cjwf/0ffx¿ 

4.6 Joj:yfkg ;"rgf k|0ffnL / ;"rgf k|ljlwsf] pkof]u 

4.7 u'gf;f] Joj:yfkg, tgfj Joj:yfkg, ;"rgf Joj:yfkg / ;do Joj:yfkg 

4.8 ;fd"lxs ;f}bfafhL / 6«]8 o'lgog 
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5. ljsf;sf cfofdx¿ 

5.1 ljsf; / k"jf{wf/ k|zf;gsf] cjwf/0ffx¿ / gjLgtd pkfudx?  

5.2 g]kfndf of]hgfj¢ ljsf; / rfn' cfjlws of]hgf  

5.3 ljsf;sf cfofdx¿ M dfgj ljsf;, lbuf] ljsf;, ;dfj]zL ljsf;, u/LjL lgjf/0f, 

ljZjJofkLs/0f / :yfgLos/0f 

5.4 jftfj/0f, hg;+Vof, /f]huf/ / a;fFO{;/fO{  

5.5 hnjfo' kl/jt{gn] ;fdflhs hLjgdf kf/]sf] k|efj / cg's'ng 

5.6 ljkb\ Joj:yfkg  

5.7 g]kfndf ljsf;sf r'gf}tL tyf /fli6«o ljsf;sf d'2f÷;jfnx¿ 

 

6. zf;sLo ;'wf/, ;'zf;g / Joj;flostf 

6.1 g]kfndf zf;sLo÷k|zf;g ;'wf/sf k|of; / r'gf}tLx¿ 

6.2 ;fj{hlgs ;]jfsf] cjwf/0ff, ljz]iftf / cfwf/e't dfGotfx¿ 

6.3 ;'zf;g, kf/bzL{tf / hjfkmb]lxtf 

6.4 ;bfrf/, Joj;flos g]}ltstf / d"Nox¿ (Values)  

6.5 ;DklQ z'4Ls/0f (Money Laundering) / e|i6frf/ lgjf/0f  
6.6 ljB'tLo zf;g (E- Governance)  

6.7 ;fj{hlgs ;]jf k|jfxdf gjk|jt{g (Innovation)  

 

 

Section (B) :  

Engineering Construction and Development Management 

 (2 × 10 Marks & 1 × 20 Marks = 40 Marks) 

 

1. Project Management 

1.1 Project Planning: Project identification and formulation, Feasibility study, 

Detailed Engineering Design, Economic and Financial analysis, Evaluation of 

Alternatives- Present worth, Future Worth, Annual Worth, NPV, IRR, B/C 

Analysis, Project Appraisal, Project Approval, Project Documentation 

1.2 Project Budget and Cost Management: Capital planning procedures, Project 

budget, Cost aggregation, Reserve analysis, Funding limit reconciliation, 

Preparation of job site administration and submittals 

1.3 Work Breakdown Structure (WBS), Bar Chart/ Gantt Chart, Network Analysis 

(CPM and PERT), Critical Path and Floats, Project Scheduling and Resource 

Management, Resource Levelling, Project Organizations, Role of Stakeholders 

1.4 Construction Planning: Principles and Steps of Planning, Site Planning, 

Construction Documents, Plant and Equipment Management, Inventory 

Management 

1.5 Project Monitoring, Control and Evaluation: Supervision and Monitoring, Project 

Control (Time, Cost and Quality), S-curve, Earned Value Analysis, Quality 
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Circles, Quality Assurance (QA), Total Quality Management (TQM), 

Specifications and its importance in Quality Assurance, Technical Auditing 

(Validation, Verification, Precision, Accuracy and Tolerance)  

1.6 Occupational Health and Safety: Concept of  Risk and Hazard,  Sources and Types 

of Risk, Risk Analysis, Risk Response Planning, Accident at Work Places, Causes 

of Accident, Prevention of Accidents, Workplace Safety Policy and Procedures, 

Grievance Redress 

 

2. Procurement Management  

2.1 Concept and Principles of Public Procurement, Procurement Cycles /Processes,   

Procurement Strategy, Procurement Planning, Contract Types (Unit Rate, Lump 

Sum, Cost Plus, Construction Management Contract, Design-Build, Turn Key, 

EPC, EPCF, Hybrid Annuity Model, Various Models of PPP like BOOT, BOT, 

BTO, BOO etc.), Procurement Methods (Works, Goods and Services), Contract 

Packaging 

2.2 Standard Bid Documents (Works, Goods and Services), Bidding Procedures, E-

bidding, Bid Evaluation, Protest and Review, Contract Award 

2.3 Procurement Guidelines of Development Partners (ADBN, WB, AIIB) 

  

3. Contract Management  

3.1 Contract: Essentials of Valid Contract, Conditions of Contract, FIDIC  Conditions 

of Contract, MDB Harmonized Version, Contract Documents of Development 

Partners (ADB, WB) 

3.2 Major Issues of Contract Managemnt: Date of Contract Effectiveness, Payment, 

Delay and Extension of Time (EOT), Liqudated Damage and Bonus, 

Compensation Events, Variations, Dispute Management, Price Adjustment, 

Contract Termination, Take Over and Acceptance, Settlement of Project Account, 

Release of Retention Money and Performance Security 

3.3 Conflict Management: Causes, Analysis and Resolution Techniques, Dispute 

Management (Amicable Settlement, Adjudication and Arbitration) 

3.4 Construction Claims: Causes and Remedial Measures 

 

4. Innovative Approaches of Development Management    

4.1 Development Planning  

4.1.1 System Planning (Roads, Irrigation, Hydropower, etc.) 

4.1.2 Sectoral Planning (Agriculture sector, Energy sector, Transport sector, 

etc.) 

4.1.3 Strategic Planning (Cross Sectoral Decision Making) 

4.2 Multi-Stakeholder Analysis  

4.3 Peoples’ Participation in Planning, Implementation and in Decision Making 

Process  
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4.4 Public Accontability in Infrastructure Management (Public Audit, Public 

Hearing, Citizen-State Joint Monitoring) 

4.5 Financing Infrastructure Development: Traditional Government Funding 

(Internal Resources Plus Development Partnerts’ Assistance), Government and 

Multi-lateral Investment Agencies 

4.6 Green Technology and Innovation, Utility Inventory, Utility Infrastructure and 

Service Regulation 

4.7 Utilization of Global Climate Fund for Infrastructures in Nepal: Potentiality, 

necessary preparation and development methodology 

 

 

Section (C) :  

Service/Group related- Acts, Rules and Policies 

(2 × 5 Marks & 2 × 10 Marks = 30 Marks) 

 

1. g]kfn OlGhlgol/Ë ;]jf -u7g, ;d"x tyf >]0fL ljefhg / lgo'lQm ;DaGwL_ lgodfjnL, @)%! 

2. g]kfn OlGhlgol/Ë kl/ifb P]g, @)%% 

3. g]kfn OlGhlgoË kl/ifb lgodfjnL, @)%^ 

4. lghfdtL ;]jf P]g, @)$(   

5. lghfdtL ;]jf lgodfjnL, @)%) 

6. ;fj{hlgs vl/b P]g, @)^#  

7. ;fj{hlgs vl/b lgodfjnL, @)^$ 

8. cfly{s sfo{ljlw tyf ljQLo pQ/bfloTj P]g, @)&^  

9. cfly{s sfo{ljlw tyf ljQLo pQ/bfloTj lgodfjnL, @)&& 

10. ;'zf;g -Aoj:yfkg tyf ;~rfng_ P]g, @)^$  

11. ;"rgfsf] xs ;DaGwL P]g, @)^$  

12. jftfj/0f ;+/If0f P]g, @)&^  

13. jftfj/0f ;+/If0f lgodfjnL, @)&& 

14. ljb]zL nufgL tyf k|ljlw x:tfGt/0f P]g, @)&% 

15. hUuf k|flKt P]g, @)#$ 

16. ;fj{hlgs–lghL ;fem]bf/L tyf nufgL gLlt P]g, @)&% 

17. /fli6«o hnjfo' kl/jt{g gLlt, @)&^ 

18. j}b]lzs ;xfotf gLlt, @)&^ 

19. ljkb hf]lvd Go"gLs/0f tyf Joj:yfkg P]g, @)&$  

20. ljkb hf]lvd Go"gLs/0f tyf Joj:yfkg lgodfjnL, @)&^ 

21. :yfgLo ;/sf/ ;~rfng P]g, @)&$ 

22. ljsf; ;ldlt P]g, @)!# 

23. ;fj{hlgs –lghL ;fem]bf/L gLlt, @)&@ 

24. /fli6«o e"–pkof]u gLlt, @)&@ 

25. e"–pkof]u P]g, @)&^  

26. e"–pkof]u lgodfjnL, @)&(  


