
Nff]s ;]jf cfof]usf] ^*cf}+ jflif{sf]T;j ;df/f]x -@)&% c;f/ !_ tyf  
cfof]usf] lqjifL{o /0fgLlts of]hgf ;DaGwL 

k|]; lj1KtL 
ljlzi6Ls[t :jtGq lgsfoaf6 ;/sf/L sd{rf/Lsf] 5gf}6 ug]{ p2]Zon] …klJns ;le{; sldzgÚ gfdaf6 lj=;+=@))* ;fn c;f/ ! ut] 
tbg';f/ ;g\ !(%! h'g !% df nf]s ;]jf cfof]usf] :yfkgf ePsf] xf] . pQm lbgsf] ;Demgfdf x/]s ;fn c;f/ ! ut] nf]s ;]jf 
cfof]usf] :yfkgf lbj; dgfO{G5 . :yfkgf sfn b]lv xfn;Dd nf]s ;]jf cfof]un] k2ltdf cfwfl/t sfo{k|0ffnL :yflkt u/]sf] 5 . 

of]Uotf, :jR5tf / lgikIftfsf d"ne"t d"Nox? k|ltljlDat ub}{ cfof]un] ;dfg cj;/, kl/ro z"Gotf, uf]kgLotf h:tf l;4fGtsf 

cfwf/df sfo{;Dkfbg ub}{ cfPsf] 5 . 

 

ldlt @)&% ;fn c;f/ ! ut] /fli6«o ;efu[xdf cfof]lht nf]s ;]jf cfof]usf] cG7fpGgf}+ jflif{sf]T;j ;df/f]xsf] ;DdfggLo 

/fi6«klt >L ljBfb]jL e08f/LHo"jf6 pb\3f6g tyf dfu{bz{g ;Daf]wg ePsf] 5 . ;Daf]wgsf qmddf /fi6«klt dxf]bon] of]Uotf 

k|0ffnL sfod /fVg cfof]un] v]n]sf] e"ldsfsf] k|z+;f ub}{ lqjifL{o /0fgLlts of]hgfsf] ;kmn sfof{Gjog x'g]df ljZjf; JoQm 

ug'{eof] . sfo{qmddf dfggLo cWoIf >L pd]zk|;fb d}gfnLjf6 cfof]usf sfdsf/jfxL tyf efjL /0fgLltsf ;DaGwdf dGtJo 

JoQm ug'{ePsf] lyof] . jxfFn] cfof]u k2lt, k|lqmof / kl/0ffddf kl/kSj eO;s]sf] tyf k|lqmof gS;fÍg (Process Mapping) 

Pjd\ k|lqmof k|jt{g (Process Innovation) dfkm{t ;dosf] dfu cg'?k ?kfGt/0f x'g k|of;/t /x]sf] jtfpg' eof] . pQm 

sfo{qmddf cfof]usf dfggLo ;b:o >L >Lk'?if 9sfnHo"n] wGojfb tyf s[t1tf 1fkg ug'{ePsf] lyof] eg] pkl:yt ljlzi6 

cltly Pj+ dxfg'efjx?nfO{ cfof]usf ;lrj >L dx]Gb| u'/fufO{Ho"n] :jfut ug'{ePsf] lyof] .  

 

;df/f]xdf ;DdfggLo /fi6«klt dxf]bojf6 nf]s ;]jf cfof]usf] /0fgLlts of]hgf -@)&%÷&^–@)&&÷&*_ ;fj{hlgs ePsf] 5 . 

/0fgLlts of]hgfsf] d'Vo p2]Zo nf]s ;]jf cfof]unfO{ cfˆgf] sfd, st{Jo / lhDd]jf/L cg'?k d'n'ssf] ;fj{hlgs ;]jfsf nflu 

bIf dfgj ;+;fwg l;kmfl/; ug]{ k|d'v sfo{nfO{ k|efjsf/L ?kdf ;DkGg ug{ ;xof]u k'¥ofpg] /x]sf] 5 . o;sf nflu d'n'ssf] 

zf;g k|0ffnLdf cfO{/x]sf] kl/jt{gsf ;Gbe{df nf]s ;]jfsf] ljBdfg cj:yfsf] ljZn]if0fsf cfwf/df klxrfg ul/Psf d'2fx?nfO{ 

;Daf]wg ug]{ /0fgLltx? / ;f] sf] sfof{Gjogsf nflu lhDd]jf/L ;lxtsf] 7f]; sfo{of]hgf ;dfj]z ul/Psf] 5 . /0fgLlts of]hgfn] 

b]xfosf d"n d'2fx? klxrfg u/]sf] 5M 

 

-!_ ;+ljwfgåf/f lglb{i6 sfd st{Jo / clwsf/x? ;Dkfbg ug{ cfof]usf] Ifdtf s;/L clej[l4 ug]{ <  
-@_ d"Nofª\sg k|0ffnLnfO{ 1fg k/LIf0fsf] cltl/St ;Lk / Jofjxfl/s Ifdtf k/LIf0fdf s]lGb|t ug{ s:tf ;'wf/ ug]{< 
-#_ nf]s ;]jf cfof]usf] sfdsf] k|s[lt cg'?k cfof]usf] nflu dfgj ;+;fwgsf] pko'Sttf s;/L ;'lglZrt ug]{ < 
-$_ k|ljlwsf] k|of]uaf6 k|lqmof ;/nLs/0f / cj;/sf] clej[l4 s;/L ug]{ < 
-%_ cfof]usf] sfddf lj1 ;]jfsf] u'0f:t/Lo ;+nUgtf s;/L ;'lglZrt ug]{ < 
-^_ ;'/Iff lgsfo / ;+:yfgx¿sf] nflu lnOg] lnlvt k/LIffnfO{ s;/L yk k|efjsf/L t'Nofpg] < 
-&_ kf7\oqmdx¿ ;dofg's"n cBfjlws ug{] sfo{ s;/L ;'lglZrt ug]{ < 
-*_ cfof]uaf6 pknAw u/fOg] k/fdz{sf] k|efjsf/L sfof{Gjog s;/L ;'lglZrt ug]{ < 
-(_ ;fj{hlgs ;]jfdf g]t[Tj Ifdtf ePsf sd{rf/Lx¿sf] klxrfg / 5gf}6 s;/L ug]{ < 
 

pQm d'2fx?nfO{ b[li6ut ub}{ /0fgLlts of]hgfn] u'0f:t/Lo, r':t / kl/0ffdd'vL ;fj{hlgs ;]jf–k|jfx ;'lglZrt ug{;Sg] tyf zf;g 
k|0ffnLdf cfOkg]{ r'gf}tLx¿ ;fdgf ug{ ;Ifd dfgj ;+;fwgsf] ;d'lrt Joj:yf ug]{ b"/b[li6 (Vision) /fv]sf] 5 . of]hgfsf] tLg jif]{ 
cjlwdf ;]jf k|jfxdf ;'wf/, lj1 tyf ;]jf u|fxLx?sf] ;+nUgtf clej[l4 / ;+:yfut Ifdtf ;'b[l9s/0f ug{ ljleGg 7f]; /0fgLlt tyf 
lqmofsnfkx? to ug'{sf ;fy} sfo{;Dkfbgsf ;"rsx? ;d]t of]hgfdf ;dfj]z ul/Psf] 5 . ;fj{hlgs ;]jfdf Ifdtfdf cfwfl/t 
(Competency Based) 5gf}6 k|0ffnL nfu" ug]{, pDd]bjf/ 5gf}6 ug]{ qmddf Assessment Center Methodology nfu" ug]{, g]t[Tj 
txsf Joj:yfksLo kbdf pDd]bjf/ 5gf}6 ubf{ sfo{Ifdtf cfwfl/t 5gf}6 k|0ffnL r/0fj4 ?kdf nfu" ug]{, kl/jlt{t ;Gbe{df cfof]unfO{ 
kl/0ffdd"vL agfpg k'g;{+/rgf ug]{ nufotsf /0fgLltx? o; of]hgfdf ;dfj]z ul/Psf] 5 .  

 
 

nIdL ljnf; sf]O{/fnf 
k|jQmf Pj+ ;x;lrj 


